
EXAMPLES OF ACTIONS FOR 
COMPANIES AND ENTERPRISESCOVID-19: 

BASIC 
MEASURES

MODERATE 
MEASURES 
(INCLUDE BASIC)

POLICIES AND MANAGEMENT 

EXTENSIVE 
MEASURES 
(INCLUDE BASIC AND MODERATE)

Remined employees of the company or 
enterprise’s illness policy.

Circulate information with guidelines for 
employees (see pamphlet for spreading as part 
of this package).

Force all your worksites of your company/enter-
prise to do a custom risk analysis with an 
accompanying action plan. 

+ Adjust your illness policy and primary caring 
policy. 

Limit travel and events with groups of people. 

Develop contingency plans based on certain 
scenarios. 

+

+

+

Require infected employees to be placed in 
quarantine. 

Develop policies where groups of people 
getting together are limited. 

Look at the best practice policies in your 
industry. 

+

+

+

+

+

BASIC 
MEASURES

MODERATE 
MEASURES 
(INCLUDE BASIC)

TWO-WAY COMMUNICATION 

EXTENSIVE 
MEASURES 
(INCLUDE BASIC AND MODERATE)

Publish continuous communication that 
contains the latest information, contact 
numbers for questions and new policies about 
leave, working from home, travel bans and 
personal hygiene. 

Place instructions for handwashing and other 
hygienic measures in visible places on 
worksites. 

+ Provide workers with real time communication 
channels, contact numbers for medical 
personnel and places where cases can be 
reported. 

Develop trustworthy self-reporting mechanisms.
 
Provide staff often with news from executive 
management and leadership corps. 

+

+

+

Develop a central intranet page with 
updated policies and information for 
employees. 

+

+

Part of the Solidarity Movement



COVID-19: 

BASIC 
MEASURES

MODERATE 
MEASURES 
(INCLUDE BASIC)

EMPLOYEES

EXTENSIVE 
MEASURES 
(INCLUDE BASIC AND MODERATE)

Provide employees working from home with the 
necessary infrastructure. 

Send tips as often as possible about working 
from home. 

Do thorough scenario planning. 

Provide employees with the necessary 
protective gear depending of the nature of their 
work. 

+ Encourage employees to work from home if 
possible. 

Install virtual private networks (VPN) for 
employees working from home. 

Set up work schedules to prevent people from 
gathering in groups. 

Make sure all your employees understand the 
business’ illness policy. 

Set up contingency plans for all possible 
scenarios that may apply to your business. 

+

+

+

+

+

Force employees to work from home 
depending on the nature of their work. 

Equip employees with all the possibly 
necessary technological aids they might 
need to work productively from home. 

+

+
+

+

+
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BASIC
MEASURES

MODERATE 
MEASURES 
(INCLUDE BASIC)

WORKPLACE AND NORMS

EXTENSIVE 
MEASURES 
(INCLUDE BASIC AND MODERATE)

Identify which items in a shared space are at risk 
of spreading the virus (e.g. printers or kitchen 
items) and put the necessary precautions in 
place to sterilise these items continuously. 

Motivate employees to maintain a social 
distance from each other, not to shake hands 
and to limit meetings. 

Increase ventilation by opening windows and 
ensuring that filters from aircons are replaced if 
necessary. 

+ Set up a timetable for shifts.

Divide production facilities by dividing critical 
staff to sit in different areas of the work site.

Only allow a certain amount of staff in 
communal areas such as cafeterias and 
bathrooms. 

+

+

+

Close certain worksites temporarily if the 
health of employees are in danger. 

Provide staff with medici on the worksite 
that can answer questions and do health 
investigations. 

Switch all sites that has fingerprint scanning 
as access control over to retinal access 
control to reduce spreading. 

+

+

+

+

+

EXAMPLES OF ACTIONS FOR 
COMPANIES AND ENTERPRISES



COVID-19: 

BASIC 
MEASURES

MODERATE
MEASURES 
(INCLUDE BASIC)

HEALTH AND GOVERNMENT INVOLVEMENT 

EXTENSIVE
MEASURES 
(INCLUDE BASIC AND MODERATE)

Study the guidelines stipulated by the World 
Health Organisation (WHO).

Identify available and nearby health workers 
and test stations that can be contacted 
immediately if necessary. 

+ In cases where employees suspect they have 
the virus, a healthcare worker may do a risk 
analysis of the employee to determine the 
relevant action that must be taken. 

Ensure that you are trusted with the protocol if 
an employee must be tested. 

+

+

Undertake repetitive medical examinations 
to determine whether employees are 
showing symptoms of infection. 

+

+
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