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BACKGROUND
• An overarching draft framework for curriculum recovery:

– The work of both the DBE and PED Task teams

– Teleconference with Provincial DDGs resulted in invaluable inputs

– Consultations with Teacher unions scheduled for 9 April 2020

– Coordinated sector efforts to deal with the effects of the lockdown in
relation to curriculum and assessment requirements

– Outlines Special interventions based on two scenarios

– Ensures relevance and alignment to provincial plans

– Guides the system regarding post lockdown plans to recover

teaching and assessment time lost

• The framework does not replace the normal interventions within the

NSLA aimed at improving the learning outcomes



PROBLEM STATEMENT

The COVID 19 Disruption has led to a national shutdown. Even with
attempts to offer education using online tools, a great deal of classroom

instructional time is going to be lost. Key questions for consideration:

a) What is the extent of the time loss and the curriculum content that

could not be covered?

a) What are the implications of the lost time for teaching and learning,

curriculum, assessment and the educational outcomes?

b) How can the time lost be recovered or can the curriculum be 
reviewed to ensure that the essence of the curriculum is completed 

in the remaining time available.



CURRICULUM RECOVERY STRATEGIES

The framework for curriculum recovery centres around the following:

a) Extension of teaching and learning time;

b) Curriculum interventions:

• Curriculum trimming and reorganisation;

• Accelerated learning programmes;

a) Review of assessment and examinations requirements:

• Re-scheduling/postponement/scrapping of examinations;

• Scaling down of examinations;

• Modifying the format of examinations/assessment.

• SBA to be reviewed in accordance with the restructured Annual

Teaching Plan (ATP)



SCENARIO 1



SCENARIO 1: IMPLICATIONS

a) Schools re-open on 4 May for teachers and 6 May 2020 for

learners.

b) Loss of 25 teaching days (March 2020: 3 days + April 2020:

20 days + May: 2 days) .

c) Non-coverage of curriculum : 5 weeks of curriculum content.

d) Loss of teaching and Learning time: 175 (@ 7hrs/day) hours

e) Non-completion of SBA in Term 1: Nil

f) One week of managing the COVID 19 lockdown regulation

complexities



SCENARIO 1 ASSUMPTIONS
a) The South African environment returned to some level of

normality;

b) A need for time to stabilise the school environment;

c) Only grades 7 and grades 12 return to school on 6 May 2020.

d) School-based assessment and curriculum coverage for term

one is complete.

e) Teaching time lost may be recovered by the shortening of the

winter, spring and December school holidays;

f) Some learners were supported while at home; and

g) Learner support programmes are sustained



SCENARIO 1: PRINCIPLES
Principles to be followed in the Phased in Approach

(a) The most critical grades are bought in first to start the Primary and Secondary
Schools.

(b) The purpose of the phased in approach is to allow the schools to trial out the
management of the school with the reduced number of learners.

(c) Phasing in could adopt a grade intake approach or a phase intake approach.

(d) Additional learners must only be added after the current grade/phase has fully
adapted to the post Covid environment.

(e) In accommodating the admission of learners, the school must ensure the following is
given attention:

• Space with reference to social distancing.

• Hygiene and sanitising requirements.

• No bodily contact.

(f) Re-organisation of the time table may be necessary to accommodate the new class
size.



SCENARIO 1: PRINCIPLES
Principles to be followed in the Phased in Approach

(g) The Principal, SMT, educators and officials of the Department should assume duty

atleast two weeks prior to the opening of schools to ensure proper planning and

preparation.

(h) The other organisational issues that must be given due attention are:

• School nutrition programme.

• Scholar transport.

• Communication with parents.

(i) Teachers must be fully orientated to the post Covid 19 environment, the “dos” and

“donts”



Phasing in Approach

Grades Tentative Dates

Grades 12 and 7 6 May 2020

Grades 11 and 6 20 May 2020

Grades 10 and 5 03 June 2020

Grades 9 and 4 17 June 2020

Grades 8 and 3 1 July 2020

Grades 2 and 1 8 July 2020

Grades R 15 July 2020



SCENARIO 1: RECOMMENDATIONS

Grade 7 (5 weeks/25 days recovery):

a) Five day June vacation (+2 weeks).

b) Shorten September vacation to 1 day (+ 4 days)

c) No June examinations ( + 2 weeks)

d) Extend school closure to 9th December (+1 weeks)

Re-coups 29 days (4 days in excess of the 25 days to allow

for the stabilisation of schools and conducting a diagnostic

assessment)

e) In order to complement the time recovery listed above, there

would be curriculum trimming and curriculum re-

organisation.



SCENARIO 1: RECOMMENDATIONS

Grade 12 (5 weeks/25 days recovery):

a) Five day June vacation (+2 weeks).

b) Shorten September vacation to 1 days (+ 4 days)

c) No June examinations ( + 2 weeks)

d) Extend school closure to 9th December (+1 week)

Re-coups 29 days (4 days in excess of the 25 days to allow for the

stabilisation of schools and conducting a diagnostic assessment)

e) There should be no curriculum trimming and curriculum re-

organisation for Grade 12.



SCENARIO 1: RECOMMENDATIONS
Grades 7 and 12: SBA/EXAMS (2020)

a) Given the importance of the preparatory examination, this

examination must be administered for Grade 12.

b) No June exam will be conducted. SBA will be calculated minus the

June examination.

c) Reschedule the NSC exam to the fist week of December for grade

12.

d) SBA/PATs/Oral requirements to be amended in accordance with the

revised Curriculum/ATP.

e) LO CAT for Grade 12 will be conducted. Could be re-scheduled.



SCENARIO 1: IMPLEMENTATION 
Activities Date

a) Finalise model for Phased in Approach  14 April

b) Finalise implementation plan 15 April

c) Curriculum re-organisation and trimming to commence  17 April

d) Exemplar diagnostic tests to be developed 27 April

e) Review  the ATPs 27 April

f) Teachers and Departmental Officials resume duty 4 May

g) Infrastructural, hygiene, sanitising and protective requirements in place  1 May



ROLES AND RESPONSIBILITIES

a) DBE: Set guidelines and provides strategic direction for planning,
preparation, implementation and monitoring of recovery

programme.

b) PEDs:

– Develop Provincial Recovery Plans;

– Secure required financial, material and human resources to implement

the programmes;

– Prepare plans for implementation at District and School Cluster level.

c) Districts: Oversee, monitor implementation and provide the

necessary support systems to schools.

d) Schools: Mobilise support for and implement curriculum recovery

plan.


